
“Aspire to Inspire” 

Experienced Medical Aesthetics Consulting



Jessica Hunter is an independent Business Consultant specializing in 
medical aesthetics. Her expertise are in marketing strategies 
including patient acquisition and retention as well as practice 
efficiencies, operational planning and other general practice 
management issues. 

Before working for Allergan as business consultant for almost five 
years, Jessica spend 10+ years in multiple roles with the medical 
supply industry including national strategic planning, marketing and 
new product development as well as creating and integrating new 
policy adaption and implementation.
Jessica holds a Bachelor of Kinesiology from the University of Alberta 
as well as a Master in Business Administration with a major in 
entrepreneurship development. She also is a certificated Insights 
Discovery facilitator and is a  certified digital marketing professional.

Jessica is passionate about helping businesses excel, expand and 
scale while achieving their own goals and aspirations.



Business Solutions 
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Marketing 
Areas of focus:
• Brand definition 

and strategy
• In Clinic
• Digital marketing support

Strategic Planning 
Areas of focus:
• Business assessment & 

planning

Finance 
Areas of focus:
• Enhance profitability
• Benchmarks 
• Management dashboard
• Financial forecasting

Operations 
Areas of focus:
• Enhancing the patient 

experience
• Process optimization
• Consultation
• Team engagement 
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Financial Assessment

ü Monthly Revenue
ü Key Ratios 
ü Gross Margin
ü Profit Margin
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Treatment Assessment

ü Gross Margin per 
service

ü COGs
ü Treatment profitability
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Staff Profitability

ü Revenue/hr

ü Revenue/treatment

ü Wage/hr
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Forecasting Goals

ü Yearly increase

ü Monthly targets

ü Treatment Growth

Financial Assessment & Forecasting
Step #1

Understanding Financial data is more than looking at a P&L, its about knowing where your 

money comes from and where you want it to come from and how to get there
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Knowing HOW effective & productive your staff is will allow you to understand HOW to best train, support 

and schedule your staff in order to be as profitable as possible

Revenue per Hr

Total compensation per hr

Total profit per hr

Staff profitability
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hunterconsultingservice.com

Strategic Planning
Step #2
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q Vision
q Objectives
q Measurable Financial Goals
q Where to PLAY
q How to WIN
q Metrics for measuring success

“A strategic plan gives us a road map on where to focus our time & 
attention and how to measure our efforts” 



Strategic Plan Example



Marketing Analysis & 
Evaluation

üYearly Strategic Marketing Plan 
üDigital marketing plan and budget
ü SM monthly plan w/ detailed weekly 

focuses and objectives
ü Traditional marketing platforms 
üMetrics! What are we measuring & how?
üBrand building & development 
üMarketing insight and implementation 

Step #3



Next: Development of Tools needed

1. Improving patient consent/intake forms 

2. Retention strategy, feedback & reviews 

3. Optimizing space within the clinic and flow from patient to provider

4. Sales training, conversion techniques

5. Cross selling and treatment education

Training & Education
Step #4

q Power Consultation Training & Provider shadowing

q Customer Service Excellence 

q Developing the Patient journey-creating magical experiences at each 

touch point

q Insight Discover-Effective communication skills & leadership



Financial Assessment & 
Forecasting

-Determining what 
treatments are areas of 
focus

01.
Branding Building & 
Marketing Strategy

-Developing prime 
prospect, where to find 
them & how to 
communicate 

02
Staff Profitability & 
Assessment Tools

-Revenue drivers, 
incentives & capacity

03
.

My Vision-Where to start?
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Email
info@hunterconsultingservice.com

Call

780 298 0472

hunterconsultingservice.com

hunterconsultingservices info@hunterconsultingservice.com

Connect with us:

Let’s Chat!

Contact Hunter 
Consulting Service
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